ELSINORE VALLEY CEMETERY DISTRICT
18170 COLLIER AVENUE
LAKE ELSINORE, CA 92530

REGULAR BOARD MEETING
10:00 A.M., January 11, 2024

MINUTES
CALL TO ORDER - Meeting was called to order by Chair, Charles Bryant at 10:00 a.m.
PLEDGE OF ALLEGIANCE - Pled ge was led by Trustee Jackson

Present: Chair, Charles Bryant Zoom: (Absent) Counsel, John Cavanaugh
Vice-Chair, Vacant

Trustee, Merilyn Jackson

Trustee, Sivert Nelson

Trustee, Rose Tompkins

District Manager, Stephanie Garcia

PUBLIC COMMENTS — No Guests

CONFIRMATION OF AGENDA
Trustee Tompkins moved that the agenda be confirmed. Trustee Jackson seconded the motion.

Motion passed 4 — 0 Ayes: 4 Noes: 0

CONSENT CALENDAR

Trustee Jackson made a motion to approve the consent calendar. Trustee Tompkins seconded the motion.
Motion passed 4 — 0 Ayes: 4 Noes: 0

Merilyn Jackson
Sivert Nelson
Rose Tompkins
Charles Bryant

NEW BUSINESS

I. ELECTION OF OFFICERS

Trustee Tompkins made a motion to approve the board reorganization. Trustee Jackson seconded the motion.
The motion was approved 4/0. Chair Bryant and Vice-Chair Tompkins for 2024

Il. REQUEST FOR APPROVAL OF PROPOSED CIVIL ENGINEERING PLAN S(S) FOR NEW

BUILDING Trustee Jackson made a motion to approve. Vice-Chair Tompkins seconded the motion. The
motion was approved 4/0.

IIl. COMMITTEE UPDATE(S)

Military Committee: Trustee Nelson will join Vice-Chair Tompkins on this committee.
Engineering Committee: Disbanded for the old building project.
Finance Committee: Trustee Nelson will Join Chair Bryant on this committee.

IV. CLOSED SESSION - PUBLIC EMPLOYEE PERFORMANCE EVALUATION
TITLE: DISTRICT MANAGER

Reporting out: The District Manager received a 6.4% raise with an extended contract to January 2030.

DISTRICT MANAGER COMMENTS
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The Chamber dinner is on March 2, 2024, if anyone would like to attend. Reminder to wear red at the next
meeting for pictures. The concrete company declined to sell their property even with a lease buyback offer.

DISTRICT COUNSEL. COMMENTS - ABSENT

BOARD COMMENTS
Chair Bryant — “I think flower thefts are one of the lowest things that someone could do”.

Vice-Chair Tompkins - The trash enclosure project looks good, and it’s moving along. We will need a
microphone in preparation for the Memorial Day project.

Trustee Jackson — The buyback program used to be $100.00, please confirm this. If plots haven’t been used in 20
years and the buyer cannot be located, we should have a policy to take them back for resale.
Trustee Nelson — Nothing

ADJOURNMENT
Chair Bryant adjourned the meeting at 11:35 a.m.
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