ELSINORE VALLEY CEMETERY DISTRICT
18170 COLLIER AVENUE

LAKE ELSINORE, CA 92530

REGULAR BOARD MEETING
10:00 A.M., SEPTEMBER 09, 2021

MINUTES

CALL TO ORDER — Meeting was called to order by Chairwoman K. Snyder at 10:00 a.m.

PLEDGE OF ALLEGIANCE — Pledge was led by Trustee, Janice Jackson

ROLL CALL — Stephanie Garcia, Acting District Manager

Present: Karen Snyder, Chairperson
Vice Chair, Charles Bryant — Via Zoom

Jeanie Corral, Trustee
Janice Jackson, Trustee
Rose Tompkins, Trustee

John Cavanaugh, District Counsel
Stephanie Garcia, Acting District Manager

PUBLIC COMMENTS — None
CONFIRMATION OF AGENDA

Trustee Jackson moved that the Agenda. Confirmation was seconded by Trustee Corral.

Motion passed 5 —0 Karen Snyder
Charles Bryant
Jeanie Corral
Janice Jackson
Rose Tompkins

CONSENT CALENDAR
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Operations/Groundskeeper Report

Approval of Minutes of the August 12, 2021, Regular Board Meeting
Approval of August Expenditures and Ratification of July Disbursements 2021
Approval of Contract between EVCD and EVMWD

Approval of Staff Gift Cards for Thanksgiving and Christmas 2021

Prior to the Consent Calendar being approved, Chair Snyder pulled check no. 15070, 15085, 15086 from
the Warrant list. Vice Chair Bryant shared that the EVMWD meeting was held with two Board Members,
Assistant General Manager, M. Armstrong, and the General Manager. EVMWD is in the process of a
well water blending project that will take place in 5-10 years. The EVCD will no longer pay for repairs
and agreed to maintain $10,000.00 in the retainer account. Trustee Corral made a motion to approve the
consent calendar. The motion was seconded by Trustee Jackson.

Motion passed 5 —0 Karen Snyder
Charles Bryant
Jeanie Corral
Janice Jackson
Rose Tompkins
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NEW BUSINESS

I. DISCUSSION, REVIEW AND REVISION OF THE ELSINORE VALLEY CEMETERY
DISTRICT POLICY & PROCEDURE MANUAL (Revised 2018) |

Round table was used to discuss and revise the Policy and Procedure Manual. Trustee Tompkins made a
motion to accept the revisions and have staff prepare. The motion was seconded by Trustee Jackson.

Motion passed 5 -0 Karen Snyder
Charles Bryant
Jeanie Corral

Janice Jackson
Rose Tompkins

FUTURE AGENDA ITEMS

S. Garcia & R. Kammeyer to confirm deadlines. The entire
Master Plan project, is to be completed and submitted prior
to being presented to the Board of Trustees.

Review/Revise Employee Manual

6-Month Budget Review for 2021/2022 — December

Update on RFP project(s)

STAFF COMMENTS (Stephanie Garcia)

Flowers — Courtesy letter.
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DISTRICT COUNSEL COMMENTS

e Discussed the produce or perish letter

BOARD COMMENTS
e Vice-Chair Bryant — Nothing

e Trustee Corral — Nothing

Shared that the new riding lawn mower was delivered.
Discussed the tractor tear down repair could take 3-4 weeks depending on parts availability.
The ADA pads are being replaced around the cemetery.

Elsinore Valley Cemetery is now a member of the Canyon Lake Chamber of Commerce.

o Trustee Jackson — Would like to request status on AB1234, Sexual Harassment courses, etc.
Asked if the Full-Time Groundskeeper position would be reopened.

e Trustee Tompkins — Suggested sending a letter of appreciation to the City of Elsinore for the
Riverside Drive repaving project. Thanked S. Garcia for the notes and information used for the
September Newsletter. Shared the VFW Auxiliary magazine and possible submission of articles for
future editions. For example, a flag(s) article (Memorial Day Observation), the stone rededication
event. S. Garcia suggested that the Military Committee provide/prepare articles so that they could

be submitted to the magazine.

e  Chair Snyder — Inquired on the status of the Stone Cutting Machine repair.

ADJOURNMENT

Trustee Corral motioned to adjourn meeting and Trustee Jackson seconded to adjourn at 12:49 p.m.
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